Internet Society, Opt-in Campaign
Statistic Report


Overview: In September 2017, The Internet Society started requesting that any new user opt-in to personal data storage by ISOC in preparation for the GDPR regulations. From November 2017 through March 2018, ISOC also ran a campaign to get all current members to grant their authorization to personal data storage and make selections for email topics. All of this was setup as an “opt-in” campaign where by each member had to actively and directly check a box to make their selection known. 

When the campaign was started, ISOC’s membership looked like this:

Total Members: 106,350
Members Already Opted-in to Personal Data: 5084
Members Already opted-OUT to Personal data: 45

Purpose of this Report: 
As stated when we started this work, our goal was to set ISOC up to meet the requirements of the GDPR as well as get a better sense of membership numbers that include those who would take action on requests of this nature. This report outlines the data outcomes of our campaign to get membership to take this action. The bottom of the report includes suggested next steps to finish this work and full meet compliance with the GDPR regulations.

*Please note that any discrepancies in numbers between overview and detail are solely based on timing of queries and reports created from the database.
End of Campaign Membership Data (May 31, 2018)

Total Members: 112,105 (+5,755)(+5.4%)
Members Opted-in to Personal Data: 40,178 (+35,094)(36% of total membership)
Members opted-OUT to Personal data: 2,801 (+2,756)(2.5% of total membership)

Items of Note:
1. During this six-month period, our new members continued to grow by about 300 members per month, as has been for the previous 18-month period.
2. All new members shown in this end of campaign report are only represented when they opted-in. Which means that we had only 30,010 of the membership prior to November 2017 opt-in from a possible 101,266, which brings the success rate to 29.6%.

Membership Ratios (Non-Chapter to Chapter Membership)
	

	Members (Accepted PD)
	Count
	%

	Non-Chapter
	18703
	46

	Chapter Member
	22075
	54

	Total
	40778
	



Item of Note:
1. Prior to this campaign, our Chapter Members were 60% of individual membership, while 40% were not in chapters.

Email Effectiveness
Total emails delivered:  846,616 for all blasts identified
Average Open Rate: 19%. (the first three all-member blasts got average open rates of 35%)
Average Click Rate: 32% (of those emails that were opened)

Data Analysis

Chapter Officers (about 19%) did not opt-in to our personal data requests.   

	PD Status
	Chapter Officers

	Accepted
	704

	Not-Opted-In
	133



Internet Society Founders, known as Pioneers in our database (many dating back to 1992)

	PD Status
	Active Pioneers

	Accepted
	110

	Not-Opted-In
	61




Results by Region

	Regions
	Accepted
	Has-Not-Accepted
	Unknown
	Total

	NULL
	86
	207
	1
	294

	Africa
	10686
	15064
	70
	25820

	Asia
	10370
	23513
	1073
	34956

	Europe
	6679
	10237
	22
	16938

	LAC
	5912
	7542
	7
	13461

	Middle-East
	1351
	3176
	13
	4540

	North America
	5694
	10371
	173
	16238

	Total:
	40778
	70110
	1359
	112247


Nulls are records without any country selected. A corner case which can be ignored. (Displayed here so numbers between arrays are consistent).
Unknowns are records recently created which are within the grace period.

Members of Chapters Outside Their Residence Country

A question was raised on the reasoning Internet Society chose to meet GDPR regulations for all members, even those who aren’t in Countries impacted by GDPR. One identified reason is that ISOC’s chapters allow for members to be members of multiple chapters, including those outside of their own country. To that end, this data shows that 22% of our chapter members are also members outside their residence country:
	 
	Chapter Members
	Chapter Members Accepted PII
	% Chapter Members who Accepted PII

	In Country
	52336
	21603
	41

	Out of Country
	15087
	5928
	39

	Total
	67423
	27531
	41

	% Out of Country
	22
	22
	 



Summary

As can be seen via the statistics, the outcome of this campaign and work was good. To get about 30% response on any type of campaign is well above reasonable expectations. But what is additionally apparent is what will happen to the total membership numbers, should we choose to cancel the membership of those who didn’t opt-in and delete their data.

We would drop from 112,000 to 41,000 members overnight. Additionally, many chapters will see significant decreases, based on our reporting of their opt-in percentages (in a separate report document).

The other side of this coin is that we now have a list of 41,000 members who have chosen to have their membership information maintained by ISOC and are responsive to our overtures. 

Next Steps

The primary next step is to make a decision about the disposition of data of those who did not opt-in. The GDPR provides for a right to be forgotten, and by not taking action to provide us their permission to store and process this information, removing it from all ISOC systems is the prudent step.

That decision should be made while also considering what else can be done to reach out to those who didn’t opt-in to move them from no action, to taking one of either opting in or not. Here are a few ideas on how to accomplish that:

1. Further email campaigning – But only via directed email to the person, NOT through other open channels (like Open Forum or the Website) where those who have opted in won’t be bothered.
2. Move all of these non-opted in folks to Non-Members - thus suspending their accounts and creating a situation that those who are still attempting to login will need to contact ISOC staff to use their login to Connect, LMS or other portals. From there ISOC staff can direct them that to continue utilization needs the opt-in. This would give a view of how many are still out there that are active but haven’t opted-in.
3. [bookmark: _GoBack]Incentivize Chapters to put the word out through their channels to help increase the number of opt-ins.

Finally, a date needs to be picked where all non-opted-in data should be disposed of. In anticipation of the new AMS project, it would be best to not have to convert all that data to MemberNova, to then remove it. Instead, it would seem best to pick a time-frame somewhere around December 1 to remove all data of those who didn’t opt-in.
