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Internet Governance Forum (IGF)
Open Consultations and Multi-stakeholder Advisory Group Meeting (MAG)
Geneva, 19-20 February 2014
Summary Report
1. The Internet Governance Forum (IGF) Open Consultations and Multi-stakeholder Advisory Group (MAG) meeting took place from 19- 20 February in Conference Room XIX, Palais des Nations, Geneva, Switzerland. The discussion took stock of the 8th IGF in Bali and worked to begin preparations for the 9th IGF, which is scheduled be held in Istanbul, Turkey from 2-5 September 2014.
2. Dr. Ahmet Erding Cavusoglu, Head of International Relations of the Department for Information and Communication Technology Authority, Turkey, served as honorary chair of the meeting. Ambassador Jānis Kārkliņš from Latvia moderated the meeting as newly appointed interim chair of the open consultations and MAG meetings. Mr. Vyacheslav Cherkasov represented the United Nations Department of Economic and Social Affairs (UNDESA), and Mr. Chengetai Masango represented the IGF Secretariat. Many expressions of thanks were given to outgoing MAG interim-chair Mr. Markus Kummer for his guidance of the MAG during 2013 towards a successful 8th IGF in Bali.
3. Combining the open consultations with the MAG meeting meant that the two-day meeting was open to observers who were also encouraged to participate in the meeting. It was made available in the form of live text streaming and web-cast on the IGF website for online participation of MAG members and to other interested stakeholders. This new format was used to encourage broader participation from all interested stakeholders and to ensure full transparency. 
4. The meeting opened with stocktaking of the 8th IGF.  Many participants stated that the meeting in Bali was again an example of a well-organized meeting at an exquisite venue. Many expressions of thanks were given to the Indonesian hosts for all of their hard work and warm hospitality. It was said that the 8th IGF successfully brought together an extensive range of leaders from the many communities interested in Internet governance, and provided a unique opportunity to have frank and open discussions on a wider range of issues. New innovative formats that were used during the 8th IGF including ‘roundtable’ style focus sessions, a visible capacity-building ‘track’ of workshops and other events and ‘flash-session’ workshops were pointed out as being particularly useful. It was agreed that these formats should continue moving forward. 

5. An area for future improvement that was discussed at length was the issue of involving and attracting bigger governmental participation as well as more ‘new-faces’ into the 9th IGF. While considerable progress has been made since the first IGF to stay relevant and to truly grow considerably more, outreach must be done to achieve better results in regards to participation at the annual meetings. In addition to increased outreach by the MAG and other active IGF stakeholders, it was said that the IGF should strive to provide more tangible outcomes and ‘take-aways’ to attract new participants, particularly those from developing countries. 

6. It was said that, often, governments will only participate in meetings where there will be concrete decisions being made or where they know that they will be able to take away new bits of knowledge, recommendations or policy guidance. The 9th IGF thus must strive to provide such outcomes/results. To attract more governments to participate, it was suggested that invitations should be sent to them as early as possible. MAG members should follow-up to be sure that the invitations were received and that potential new government delegations had the information they needed to make informed decisions on their degree of participation. 

7. A proposal to revive the concept of ‘best-practice’ sessions received wide-ranging support as a way to provide tangible takeaways for participants. At the 9th IGF, relevant workshops and other events that highlight ‘best-practices’ in Internet governance will be thoroughly documented and shared with the broader community. Such best practices can then be widely distributed and built upon in other relevant processes, also through the work of IGF dynamic coalitions and National and Regional IGF if appropriate. 

8. Many participants reminded the meeting that for much of the world, access is still the most important and pressing issue. Therefore, to be most useful to stakeholders in the developing world, the IGF should continue to provide ample space for discussions on access. It should be prominently reflected in the agenda to attract these stakeholders to participate. There was also a forward-looking discussion regarding the role that ICTs and Internet governance issues could play in post-2015 sustainable development agenda. Discussions on this topic at the 9th IGF should be conveyed to the UN system through appropriate channels. 

9. Remote participation and genuine e-participation at the annual IGFs and during inter-sessional work were stressed by many stakeholders as an important opportunity for those who can not physically attend IGF events. It was proposed to rename the ‘remote participation’ to ‘online participation’. Many participants urged for more resources to be put into ‘online participation’ and for the workshop and main session formats to accommodate and seamlessly include those participating remotely into the dialogues. 

10. Many expressions of congratulations were expressed to the MAG for having regular online MAG meetings during the preparation process of the 2013 IGF. Many MAG members and participating stakeholders noted that this was a good first step towards an increased level of inter-sessional work for the IGF. Enhancing communication between the global IGF and the National and Regional initiatives, as well as the many other ongoing and new processes dealing with Internet governance issues should be a high priority for the 2014 cycle and beyond. The Friends of the IGF website was noted as a space to conduct inter-sessional work.All stakeholders were encouraged to contribute to this bottom-up initiative to better curate and present all of the great content from past IGFs.
11. There was a robust discussion on the fast-evolving Internet governance ecosystem. Issues relevant to the IGF will be discussed in many other important fora throughout 2014. There was broad consensus that the IGF must evolve and to confirm itself as a unique space within the broader ecosystem. The 9th IGF should provide space for discussions of evolution in other fora (WSIS review, ITU, ICANN, NETmundial, CSTD working group on enhanced cooperation, High-Level Panel on Global Internet Cooperation and Governance Mechanisms).

12. There was an important discussion about the ongoing implementation of the recommendations of the CSTD working group on improvements to the IGF. While it was said by many that much progress had been made since their adoption after the 7th IGF, there was still room for further improvement and progress through work of the MAG, the Secretariat and UNDESA, together with all participating stakeholders. The MAG will continue implementation of working group’s recommendations. It was noted by some that many of the recommendations require increased funding to the IGF trust fund. Thus, fundraising should be a full-time and ongoing task of the MAG, through increased outreach and communication about the importance of the IGF as a multi-stakeholder platform. The donor’s meeting being held after the open consultations and MAG meeting would aid this process. It includes an open and participatory session where stakeholders could contribute ideas as to how to best fundraise and raise awareness about the importance of the IGF. 

13. On the second day, the Government of Turkey gave a brief presentation regarding their preparatory process and provided preliminary logistical information about the meeting to take place in Istanbul. Following the IGF tradition, the meeting is being organized in a multi-stakeholder fashion, as representatives from all stakeholder groups are contributing to the planning. The MAG offered to work closely with the host country to facilitate and streamline the planning process to ensure that any unseen obstacles were overcome over the coming months leading up to September. 
14. The MAG and different stakeholder representatives discussed possible main themes and sub-themes for the 2014 meeting. The meeting used, as a starting point, the list of suggestions received from the broad IGF stakeholder community in response to the call from the Secretariat. A working group then further categorized the many suggestions to begin more detailed discussions about what the ‘sub-themes’ of the 9th IGF would be. The synthesis paper and a complete list of all contributions received including the list of suggested themes and topics can be found on the IGF website.

15. The sub-themes for the meeting that were agreed by consensus are as follows: 

· Policies Enabling Access

· Content Creation, Dissemination and Use

· Internet as an Engine for Growth & Development 

· IGF & The Future of the Internet Ecosystem

· Enhancing Digital Trust

· Internet and Human Rights

· Critical Internet Resources

· Emerging issues 

16. These sub-themes will be used to inform the initial call for workshop proposals as potential workshop and other event organizers should categorize their sessions under one of the themes to the extent possible. They should understand that some topics may fall under 2 or more of the themes. Proposals could also fall under an ‘other’ category, as all proposals are welcomed. 

17. The meeting did not reach an agreement on an overarching main theme for the 2014 IGF.  The suggestion was made to initiate an online discussion under the leadership of the MAG Interim Chair and to formulate the main theme for the Forum within the next one to two weeks. 

18. Each of the sub-themes will not necessarily have a corresponding ‘main/focus’ session as has been the case in past IGFs. Subject to further discussions by the MAG and the broader community, some of the sub-themes may be designed as ‘tracks’. There again will be a ‘capacity-building’ track and designated ‘best-practice’ sessions that may feed into discussions during a main or focus session in plenary. For example, an emerging issues session may be used to pick up on a particular “hot” topic that arises prior to the Istanbul meeting in the same way that surveillance was discussed during the 8th IGF. The MAG will continue to work online and during interim meetings to craft the schedule for the 9th IGF, identifying appropriate ‘main’ plenary sessions and topics, their appropriate lengths and formats.  
19. There was support to keeping an introductory session for new participants. This ‘orientation’ should be better supported by MAG members and should not start as early as they did in Bali. 
20. As has been the case in planning discussions in the past, some participants urged to find a way to decrease conflicts between workshops, other events, etc. and the main/focus plenary sessions. Some suggested to decrease the number of parallel workshops while others suggested to leave the space for stand-alone plenary discussions where there would be no other conflicting events going on at the same time. The MAG will work to accommodate these requests and will strive to find an appropriate balance in the program of the Forum. 
21. It was noted that progress was made in 2013 in ensuring that workshop proposals were updated and completed in a timely manner, and that the workshop selection process was greatly improved. However, further improvement of the workshop selection process was discussed at length to make this process more transparent, visible and justifiable. The MAG agreed that it would work more closely with organizers in all phases of workshop organization and implementation, leading up to the annual meetings and should ensure quality control throughout the process. Certain workshop organizers, particularly first-time organizers, could be ‘coached’ through the process by MAG members if appropriate. It was proposed to include an appeal process for initially non-accepted workshops after the standard evaluation process, to allow potential organizers to re- submit their proposals.     
22. The MAG assessed the criteria used previously for the selection of workshops, and worked on further improvement of this methodology. The evaluation and selection process to be followed for the 2014 IGF was agreed by consensus (Annex I). 
23. The MAG agreed that there was not a need to issue a preliminary call for workshop proposals/topics as was done last year in view of time constraints. This initial process had already been done through the Secretariat’s open call for suggestions that have now been taken into consideration. The proposals now can focus on the priority themes identified by the open consultations/MAG meetings. The deadline for submission of preliminary proposals will be 14 April 2014. National and Regional IGF initiatives are also encouraged to submit their proposals. Each applicant was encouraged submit not more than 3 proposals. MAG members would not submit any proposals as individuals.
24. The IGF Secretariat will make an initial screening of workshop proposals by 21 April 2014. The evaluation process is agreed to be finished by 2 May 2014. The final stage of the evaluation and approval process of the workshop including discussions, appeals (if needed) and finalization is expected to be concluded by 30 June 2014.   

25. The MAG will continue to convene, via online interactive meetings, in the coming months, leading up to the next consultations and physical meeting of the MAG in May.  It is tentatively scheduled to be held in the third week of May (19-23rd) at a venue yet to be determined. Details of this meeting, once finalized, will be widely distributed. 

Annex I 
Workshop review and evaluation process

Principles (for the procedure, not the session selection criteria)

· The review evaluation procedure should be 

· Fair,

· Transparent, 

· Inclusive, 

· Practical, and 

· Efficient

Stages

· 1st Stage – Initial screening

· Why: To decline proposals that do not objectively satisfy minimum criteria.

· Who: Secretariat

· When: Completed by April 21st (one week after deadline for proposals)

· Secretariat recommends declining those proposals, which objectively fall below minimum criteria.

• Proposal must be complete and ready for final consideration including title, descriptive paragraph, institutional co-organizers list, and contact details of organizers

• Subject matter must be of direct relevance to Internet governance

• Type of session should be indicated (workshop with panel, roundtable, capacity building session, etc.). 

• Those workshop proponents that have held a workshop in previous IGF are required to have submitted a workshop report after each annual meeting and shall indicate the link of the workshop report in the online workshop proposal form.

• No more than 3 proposals from any individual or institutions will be accepted for consideration.  MAG members will not submit proposals but institutions associated with the MAG member are not prohibited.

Result: MAG members will be given the details of the proposals to be declined and afforded the opportunity to work with the proposer on a revised document and request the proposal to go forward to evaluation or suggest it be another format (flash session, info session, etc.).  MAG will consider proposals that meet agreed-upon criteria
· 2nd Stage – Evaluation process.

· Why: To select a subset of the proposals according to the number of sessions already set, 

· Who: MAG members

· When: Completed by May 2nd.  Synthesis paper prepared by Secretariat by May 12th

· Proposers names not given to MAG members when evaluating – anonymous, but indication provided if from a developing country

· Used to rank order to scale to space availability

Consideration for Evaluation

	Considerations
	

	Well thought through and complete proposal
	

	Template complete including identification of proposed speakers

· Have the speaker(s) been contacted?

· Have the speaker(s) been confirmed?
	

	Relevance of topic to Internet governance
	

	First time workshop proposer
	

	New workshop topic/innovative format (“wow factor”)
	

	Gender, geographic, stakeholder, perspective, diversity
	

	Developing Country Participation
	

	Specificity in the problem/question/challenge to be addressed
	

	Identify clear deficiencies if score is 3 or below



	SCORE (1-5) with 5 being the highest
	


Result: MAG will complete review and evaluation.  Secretariat completes and distributes compilation/synthesis document.  MAG members that do not have an expertise in a particular field are not obliged to rate a proposal therefore the score for each proposal should be the mean average.  Also provided should be the clear deficiencies if the mean average score is 3 or below.
· 3rd Stage – Discussion, appeals (if needed) and finalization

· Why: to determine the final programme.

· Who: MAG members and IGF Secretariat

· When: May 19-21 MAG Meeting

· How: 

· MAG members look at the results to ensure an overall balance of the themes/topics covered

· MAG members discuss 5-10 proposals just below the threshold of space availability to determine if improvements can be made to overcome proposal deficiencies

· Proposers contacted by May 26th and asked to submit a revised proposal to address deficiencies by June 16th.  If proposer responds the expectation is they will get a workshop slot.

· Final schedule published by June 30th
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