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Internet Society Principles and Guidelines for Consultation 
1. Introduction

This document is a draft update from the recommendations emanating from the Sphere Consultancy conducted in 2008 and 2009. This update is intended to provide additional clarity in an outline form and make progress on the implementation of regular consultation between the various communities of the Internet Society.  This draft is intended also to be a source of comment so that a final set of guidelines can be agreed, published and implemented.
There are many reasons to establish standard consultation guidelines agreed by all parties

1. Decisions are better informed with both information and perspective

2. Investing in a consultation, all parties have an interest in the outcomes, becoming potential resources for implementation

3. Expectations from all parties to a consultation can be appropriately set and communicated.

4. Roles and responsibilities can be clear to everyone

5. Chapters, Members and Staff of the Internet Society can work together in a common framework of engagement and understanding so that all may contribute according to their skills, inclination and availability. 
These guidelines have the opportunity to provide the foundation for regular thoughtful and constructive participation between Staff and ISOC communities and among communities themselves in order to promote the mission and goals of the Internet Society.

The ISOC Principles are shared core values utilized in policy formation and should be used as the common ideas and shared values that we all respect and utilize as the underpinnings of all policies.

ISOC's activities are founded upon, and driven by, the following principles:

· Open, unencumbered, beneficial use of the Internet.

· Self-regulated content providers; no prior censorship of on-line communications.

· On-line free expression is not restricted by other indirect means such as excessively restrictive governmental or private controls over computer hardware or software, telecommunications infrastructure, or other essential components of the Internet.

· Open forum for the development of standards and Internet technology.

· No discrimination in use of the Internet on the basis of race, color, gender, disability, language, religion, political or other opinion, national or social origin, property, birth, or other status.

· Personal information generated on the Internet is neither misused nor used by another without informed consent of the principal.

· Internet users may encrypt their communication and information without restriction.

· Encouragement of cooperation between networks: connectivity is its own reward; therefore network providers are rewarded by cooperating with each other.

2. Proposed Consultation Process

2.1 Who is consulting?
Although the framework put forth in these guidelines has been developed with ISOC chapters particularly in mind, it nevertheless can and should be extended to the broader range of community engagement whenever possible and appropriate.
2.2 Business Process Requirements for Consultations

2.2.1 Request for a consultation

Any issue that chapter leadership with members believe can benefit from a consultancy can be suggested for a consultation.   Typically these issues fall into four categories:

a) issues arise locally or nationally for which a member or chapter wishes additional perspective

b) issues arise locally or nationally but have interest beyond one city or country 

c) Regional and pan-regional issues
d) Global issues

2.2.2 Planning and Timing of consultations.

Because of global nature of The Internet Society, planning and timing of consultations should be carefully considered. Policy issues have different regional importance at different times. During a consultation, the participants should consider how to engage at a speed that fits with their local needs and the global needs of ISOC.  Participants should consider how to convey urgency and potential significance of any issue. 

2.2.3 Engagement process and outcome expectations should to be set as part of a consultation.

2.2.3.1  
Owner initiated

In any engagement, the body initiating a consultation (the Owner) should inform its target audience very specifically about their expectations during the consultation. This includes but is not limited to the following expectations:

· Timing/due dates

· Who is being consulted as part of the process

· What is the purpose of the consultation - who is the ultimate audience
· How will further communications be handled to closure?
· How a final decision will be made; how the information will be assessed and used, or not.
· What the consultant participants are expected to provide: advice, ideas, etc.

· The stage of the consultation: dialogue, discussion, decision (see Section 2.3)
2.2.3.2  
Initiation of consultations

Any party may initiate a consultation and bring an issue to the attention of a potential owner.  Once ownership is acknowledged, the initiating party may or may not participate in any ensuing consultancy as determined by the Owner (as in 2.2.3.1 above).

2.2.3.3 Internet Society Ownership and the Global ISOC Voice

Issues of Regional and Global significance in particular, be they technical or policy, require that the Internet Society speak with a single voice. For such consultations, an Internet Society staff executive is considered the likely Owner.
2.2.4 
Appropriate tools should be used to archive consultations for future use.

Consultations, and the discourse and discussion that comprise them have a tremendous value to ISOC.  ISOC will work to support a discussion forum structure that allows for archival features, participation by and identification of participants, and multiple access methods (online, email, web-based, universal-design-qualified, etc.)

2.2.5 
Consultation with other participants should be identified and shared with all participants.

2.3 Consultation process

Through this process, participants will be able to map out the likely consequences of decisions, work out the importance of individual factors, and choose the best course of action to take as well as possible alternatives. The three level consultative model below, based on dialogue and discussion, and resulting in a valued, shared decision is one model which may be used by ISOC communities when addressing significant issues.

2.3.1 Dialogue - understanding the different perspectives

During the dialogue phase of a consultation, the participants engage with each other in an open way and learn how an issue is perceived from a variety of different perspectives. Participants should ask questions of each other and be ready to state positions rather than defend them.

The dialogue process can also positively establish the roles of the various consultancy parties including the owner(s) of the decision and the process for arriving at that decision after Step 2 below.
2.3.2 Discussion — examining alternatives from  different perspectives

During the discussion phase participants weigh the different perspectives collected during the dialogue phase against the consultation goals and the ISOC Principles. An open and respectful forum for this phase is the recommended approach.  This is the step where trade-offs, options and creative, out-of-the-box thinking should be encouraged and considered.

2.3.3 Step 3: Decision - choices made in the best interest of the ISOC principles

Once a decision is made, it a good policy to formally document and archive it along with the dialogue and discussion that led to the decision. 
As a matter of practicality, many issues addressed by the Internet Society communities are multi-faceted and long term.  Therefore, within the opportunity of a single issue, many milestones and on-going consultations may result. Owners should consider establishing regular communications protocols with consultancy parties as issues move from milestone to milestone.
2.3.4 Structure of the Consultation Process

Issue Owners should reach out to possible contributors with the objective of forming ad-hoc and short-lived purpose-built groups of interested stakeholders that are aware of the Consultation Fundamentals. Consultations may be both proactive and reactive. 
2.3.5 Consultation Milestones and Activities

The consultation can be framed so that the participating community understands the nature of the consultation.

· For Information: The statement is to inform the participant of something and expects no response. Main purpose is to avoid any surprises. 
· For Dialogue: The statement requests dialogue from the addressee, usually within a stated time frame.

· For Discussion: The statement requests discussion from the addressee, usually within a stated timeframe.

A list of possible activities within a consultation is provided below.

1. Prepare & communicate the nature of the project / initiative, goals and timeframe

2. Create a statement of what is being asked
3. Assure that the statement is consistent with ISOC's core principles and the current ISOC Global Strategic Operating Plan.

4. Consider the following when selecting with whom to consult: diversity of perspectives; similar environments and context as the issue; demonstrated skill or competence with respect to the issues; spreading participation so that no individuals are called upon too often.
5. Set a timeline for a discussion process and review.

6. Publicize the consultation in an appropriate forum.  Information to consider in such publication: 

· who is asking

· the intended recipient of the final outcome
· the point of contact for questions and responses

· what is expected of the participants 

· is this strictly informative?

· is this for comment?

· is a specific action required?

· Acknowledgment/interest in participation

· what constitutes a useful reply?

· how information provided by the consultancy will be used
· Important deadlines for dialogue, discussion, final policy formation and documentation

7. Is any part of the consultation private? 
If participants find the proposed deadline unreasonable, they should reply immediately with a date that they think they can achieve, and then act accordingly barring further communication from the requester.

2.4 Electronic Support for a Robust Consultation Process

Because of ISOC’s global nature and the widespread worldwide distribution of chapters, the need for translation support and the various levels of engagement of chapters, a robust online toolset that will make consultation easy for all members of ISOC is envisioned.  This will be discussed further as this process takes shape and gains momentum
2.5   Values and Norms

It can be useful if all parties to a consultancy explicitly understand and agree to the consultancy process values and norms.  These may be stated and recreated for each consultation or adopted once as the set for all consultancies.  As suggestions, some meeting and consultation norms successfully used by ISOC members, chapters and staff are offered below.

· Transparency

· Inclusion

· Diversity of perspectives

· Assume positive intent of participants

· Provide constructive input

· Respect the thoughts and opinions to of all participants

· Clarify understanding before offering an opinion

· Recognize when additional help and expertise are needed

· Be direct and clear but not blunt. Be able to disagree respectfully and move on.

· Take nothing personal, nor direct any comments personally
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