A Mobile classroom for Non-Formal Education in
Basic Computer and Internet skills

&

HIV/AIDS Awareness/Education and Peace Building.
Background
The republic of Liberia is in western Africa. Liberia is bounded by Sierra Leone to the northwest, Guinea to the north, Cote d'Ivoire to the east, and the Atlantic Ocean to the south and west. Monrovia, a port city, is the capital. Liberia got her independence in 1847 and is the only black state in Africa never subjected to colonial rule, and it is the oldest republic on the continent. 

Widespread poverty and endemic corruption plunged the country into 14 years of one of the brutal civil wars ever known to mankind in recent history. Presently there is a sense of peace which is brokered by the United Nations, and the country is gearing for its second presidential electrons in October 2011. Liberia ranks among the least developed in the world; almost 80% of the population live below the national poverty line; unemployment stands at 80%; life expectancy is only 42 years; and electricity and potable water are in short supply. The country’s illiteracy rate is 85%.
Problem Statement

In Liberia, computer and especially the Internet, is still used by minority of the country’s population dwelling in the capital city, Monrovia.  There is an extreme digital divide existing between the city dwellers and those dwelling in the marginalized rural and sub-urban communities. 95% of rural and sub-urban students have no access to the Internet and computer education. The progress toward bridging the digital gap and capacity building has been slow and continues to be slower due to number of reasons including:

· Poor physical and human infrastructures;

· Lack of basic computer and Internet Literacy skills by the majority of students and ordinary citizens, especially those living in non-mainstream/deprived communities.
· Unresolved issues pertaining to access to Internet connection.

· Lack of electricity in the rural and sub-urban communities

· Dilapidated roads and infrastructures

· Unresolved civil war conflict/misunderstanding existing between community dwellers, which hinder collaboration and team work.
On the one hand the above named conditions serve as barriers to the rapid expansion of development in most parts of urban and rural areas in Liberia, while on the other hand solving those problems through awareness and capacity building, and the accessibility of the  Internet by sub-urban and rural community dwellers (lower, middle and high school students) serves as a major catalyst for rapid development. To solve these problems may require complimentary measures, such as teaching on tolerance (peace building) and computer and Internet literacy skills training for both marginalized males and females (underprivileged Liberians) students and ordinary citizens.   As tool, the Internet can help students and ordinary citizens in rural communities overcome many of the traditional barriers to viable economic development, such as isolation, low population density, mobility disadvantages, lack of library for school children; and lack of expertise and human resources.  In fact the Internet can even turn some of the disadvantages into competitive advantages.  For example, isolation and low population density can be distinct plus to some seeking a rural way of life.  The Internet allows many professionals to “telecommute” from the geographic location of their choice.  The Internet can also help students to do their research; home work, dissertation, and find pen friends and communicate with friends and relatives in distant lands.
Education in this way can make people and the community healthier. Additionally, In Liberia, HIV/AIDS infection rates are halved among young people in primary and secondary schools and continue to rise. If every girl and boy received a complete awareness and education on HIV/AIDS in both primary and secondary schools, at least the rise of HIV amongst youth could be prevented in a decade. 
Brief Description

Marginalized rural and sub-urban community Children/youth make 75% of our country’s leaders for tomorrow.  Therefore their lack of necessary information about today’s modern world and the future makes them most vulnerable active population.  So we are seeking assistance from global humanitarian organizations to help us solve these problems: They must be trained with basic skills in computer and Internet, conflict resolution/peace and tolerance education in order for our community to develop properly. So the project is very educative and developmentally oriented as it focuses on educating students in our primary and secondary schools living in marginalized /underprivileged rural and sub-urban communities, on how to resolve their differences, manipulate computers and search the Internet for useful information and disseminate it. It will also help them understand why things happened the way they happen in other parts of the world and what technology can do for them and how they can use the technology to improve themselves personally, or their businesses or their community or their health care situation.  You name it.  Our target population for this project is 6000 students in primary and secondary schools, both females and males which include poor children, youths/disables and orphans) living in marginalized and underprivileged communities in rural and sub-urban areas in Liberia.
Mission

Our mission focuses on empowering the marginalized rural and sub-urban school goers and community dwellers (both males and females) with Basic computer and Internet skills as well as conflict resolution and peace building knowledge, with special focus on basic and accelerated training/education, which serve as necessary tool for quick empowerment. This will enable our beneficiaries to be able to broaden their horizons like ever before, as we endeavor to improve the lives of information-poor students in rural and sub-urban communities in Liberia.
Objectives

The project aims to promote peace building, HIV/AIDS awareness & education, skills training in computer and Internet as a means to support community empowerment. A key component of the project is the compilation and delivery of relevant tolerance and peace building education, basic computer and Internet resource materials – both in print form and through ICTs (DVD, CD-ROM, Online, etc).  The project also aims to build peace among community dwellers, improve their quality of life and alleviate poverty among the marginalized/disadvantaged rural and sub-urban populations through greater access to context-specific education programs using mobile and ICTs:
· The project is trying to achieve an educational balance by using the Internet and computers to help develop the beneficiaries in different areas of human endeavor;
· It will act as tool in helping the beneficiaries in capacity building so that they will in return act as resource persons for their other colleagues in helping them use the Internet and computers as a modern and necessary tool for educational and career development today;

· Give the beneficiaries the ability to explore exchange and express themselves better through the aid of ICT. 

Goal

· To improve the life of underprivileged and marginalized school children.

· To minimize the Information and Communication Technology gap (digital divide).

· To facilitate underprivileged and marginalized community to rise their voice through ICT.

· To ensure that students belonging to in underprivileged and marginalized group within our society have access to basic computer and Internet skills as well as up to date information on global issues affecting their existence.
· To promote tolerance and peace building initiatives through the use of a mobile classroom & ICTs.

Vision

This Project was created to offer an opportunity for development, and to alleviate extreme poverty, to involve/educate the beneficiaries on the usefulness of   ICT to elevate the status of their lives. So our programs are all based on education/training and promoting issues that encourage peace, tolerance and sustainable conservational development with our key slogan of; Awareness + Tolerance/Peace + basic skills training in Computer/Internet = rapid development.

Project summary
The Mobile ICT Applications for Non-formal Education is a self-contained mobile multimedia cyber learning station complete with curriculum, evaluation pack, book, courseware, software, ICT peripherals, audio-visual aids, a cozy environment, a smart driver cum assistant and a co-driver or the chief facilitator. It brings ICT to the doorsteps of the information-poor, marginalized and underprivileged primary and secondary schools students in Liberia.  The main activities of the project is focused on offering basic accelerated computer and Internet skills, and basic tolerance and peace education, to the underprivileged and marginalized youth/ school children, who are deprived of access to information and the opportunity to acquire basic skills in Computer and Internet.. Those mainly targeted are youth attending in non-mainstream schools in communities that are not included in any current ICT initiatives conducted by Government and non-governmental organizations.  For start, 20 non-mainstream schools within 4 of the 15 counties (marginalized and underprivileged) in the rural and sub-urban areas have been selected by this project to participate in the “Reach Out and Touch” pilot project for a year.  Non-mainstream schools and communities are those schools and communities that are deprived of access to information and the opportunity to acquire basic computer and Internet skills. 
Implementation Strategies

In order to effectively implement the project, a team consisting of a variety of dedicated and committed members with varying skills and experiences, preferably in peace building health and ICTs with the ability to multitask, is essential.

We need a counselor with vast experience in tolerance and conflict resolution, a health educator for awareness on sexually transmitted disease (HIV/AIDS), an educator to provide the educational contents, a system administrator to take care of the server and the computer system, a web master to maintain and update the web site, an accountant to keep tract of our spending, a statistician to analyze the data collected, a driver , computer hard ware technician, and a mechanic.  However, all members of the team must have a sound background and formally trained in ICTs. They are also the trainers/facilitators. Involvement of top management team with vast experience (preferably parents, teachers, community leaders, stakeholders and government representative) is very important so as to ensure the smooth operation and successful implementation of the project. The project Director is to have constant feedback/dialogue sessions with such management team to discuss about the achievements and challenges faced by the team during implementation, hence, making them aware of the status/progress of the project; and enabling them to possess a sense of ownership to the project.
Governance

As these aspects are involved there need to be good management system and communication skills & tool to avoid unnecessary misunderstanding.  A comprehensive and regularly updated website would be a good way of providing information on the progress and status of the project.  The web site not only provides information on the project to the general public, donors and other stakeholders, but also serves as an effective platform for communications with our partners/donors.  Technology and money are not the main issue.  However, it takes a lot of commitment, determination, dedication and good rapport among the partners and communities to make the project work.

Expected Outcome

· Four community ICT centers will be established in four counties namely:  Grand Cape mount, Bomi, Rivercess, Grand Gedeh and Nimba.  Four ICTs clubs will also be formed in the above named five counties for awareness, publicity and capacity building purposes;
· 6000 students (both males and female which include youths, adults, adolescents, disable, orphans, living in underprivileged and marginalized will be well informed about HIV/AIDS, and become computer and Internet literate, and will also be able to resolve their differences without resulting into conflict through the help of our peace and tolerance education.
· A website will be managed by the beneficiaries within the four Internet Centers and clubs, for information sharing.
· Livelihood of poor communities will be rise through access to information , peace and tolerance education and capacity building.
Project Duration/Time Line
The duration of the project is twelve months, starting from April 2011 to April 2012.

1. Publicity, awareness and recruitment: April, –May 2012;
2. Training starts in June , 2011 and ends in April , 2012.

Training Schedules

1. Five hours daily

2. Six days weekly

3. Ten months within a year

4. One hundred and eighty hours of training for the twelve months period.
                  Personnel                                                           Project Budget
	No.
	First Name
	Last Name
	Title
	Monthly Salary
	Period
	Total Salary

	1.
	Charles K.
	Gaye
	Project Director
	650.00
	X 9 months
	5, 400

	2.
	Thomas
	Gbah
	Project Manager
	500.00
	X 9 months
	4,500

	3.
	Stephen T.
	Yowah
	Educator
	375.00
	X 9 months
	3,375

	4.
	Jenneh 
	Comehn
	Accountant
	400.00
	X 9 months
	3,600

	5.
	Alphonso M.
	Gaye
	System Administrator
	350.00
	X 9 months
	3,150

	6.
	Wilmot
	Corpee
	Statistician 
	335.00
	X 9 months
	3,015

	7.
	Thomas
	Ynebglee
	Driver
	250.00
	X 9 months
	2,250

	8.
	Abel D.
	Quaye
	Chief Technician
	350.00
	X 9 months
	3, 150

	9.
	Asron
	Tokpah
	Web Master
	375.00
	X 9 months
	3,375








Sub Total: $ 63,300 USD

Materials and Equipments

	No.
	Total USD
	Unit Prize in USD
	Quantity
	Description

	1.
	45,000.
	45,000
	1
	Cyber Coach (50 seated used school bus)

	2.
	12, 900
	450
	30
	Internet assess flat screen computer

	3.
	2,100
	
	
	Internet hook up (Internet Connection)

	4.
	7,200
	700
	3
	Dell Pentium IVLap tops for facilitators 

	5.
	700
	350
	2
	Three-in one HP Color printer

	6.
	1,000
	500
	2
	Photo copier machines

	7.
	400
	400
	1
	Laminator

	8.
	3,000
	1,500
	2
	Projector

	9.
	200
	100
	2
	Universal DVD/VCR Deck

	10.
	1,600
	800
	2
	42” flat screen color TV

	11.
	800
	400
	2
	10,000 Watts Stabilizer (110V/2200V input-output

	12.
	7,000
	3,500
	2
	15 KVA Portable Diesel Generator

	13.
	3,500
	
	
	Educational software (CDs, Videos and DVDs

	14.
	6000
	
	
	Operation/Maintenance

	15.
	1500
	
	
	Publicity, awareness and recruitment

	16.
	4,600
	
	
	Miscellaneous


                                                                Grand Total for the project: $ 95,115.00 USD
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