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I. Understanding Why Members Volunteer 
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#3.*/06.*(%"D.$/0#)%"+*M3.*9.D.9*%=*#3.)$*)")#)09*(%66)#6."#*E)99*D0$4*7'#*)#*)/*0*

1%%&*)&.0*#%*R..<*0*=.E*<%)"#/*)"*6)"&*0/*#3.4*7.(%6.*<0$#*%=*4%'$*1$%'<*/%*

#30#*#3.4*E)99*E0"#*#%*/#04*E)#3*4%'$*1$%'<+*

C<# H,)$&83$&"6#K$4("6#3"/#V3'$&"6#12)3$&("'%&7'

F%"/)&.$*#3./.*/#$0#.1)./*=%$*('9#)D0#)"1*/#$%"1*0"&*90/#)"1*$.90#)%"/3)</*E)#3*

".E*D%9'"#..$/*0"&*6.67.$/\*

12;2;I240#+(,4#H%37$24#-&))#

3)-3+'#"22/#$(#4254,&$#8(),"$224'#

$(#I4&"6#"2-#2"246+#$%3$#-&))#%2)7#&$#

I25(;2A3"/##'$3+A74(/,5$&82<
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,+* Be Candid as well as Upbeat

5%/#*.D.$4%".*E0"#/*#%*^%)"*0*E)"")"1*#.06c.D."*)=*#3.4*0$.*7'/4+*?/*0*

F30<#.$*9.0&.$*)#*)/*)6<%$#0"#*#%*$.6.67.$*#30#*<.%<9.*^%)")"1*4%'$*1$%'<*

&%*"%#*"..&*#%*3.0$*07%'#*.D.$4*(%"(.$"C*<$%79.6C*0"&*(3099."1.*#30#*#3.*

F30<#.$*)/*=0()"1+*?9#3%'13*4%'*604*7.*#.6<#.&*#%*/30$.*)"=%$60#)%"*0/*0*E04*

#%*0<<.0$*%<."*0"&*3%"./#C*7.*/.9.(#)D.*07%'#*#3.*#4<.c0"&*N'0"#)#4c%=*

)"=%$60#)%"*4%'*/30$.*E)#3*".E*6.67.$/*0"&*D%9'"#..$/+**

!#*)/*"%#*0*1%%&*)&.0*#%*R..<*/.($.#/*=$%6*6.67.$/*7'#*)#*)/*E)/.*#%*(%"/)&.$*

#3.*.==.(#*)"=%$60#)%"*30/*%"*/%6.%".*.9/.b/*<.$(.<#)%"*%=*4%'$*F30<#.$+

M3.$.*)/*09E04/*/%6.*1%%&*".E/*#%*/30$.*E)#3*4%'$*6.67.$/*0"&*D%9'"#..$/c

.D."*)=*)#*(%6./*=$%6*0*&)/#0"#*F30<#.$*%$*#3.*!P;F*3.0&N'0$#.$/c/%*=%('/*%"*

7090"()"1*/%7.$*0"&*%<#)6)/#)(*)"=%$60#)%"*E3."*4%'*&)/('//*#3.*F30<#.$*E)#3*

".E*6.67.$/*0"&*D%9'"#..$/+

:+* Volunteers Want to Feel Integral, Not Overwhelmed

;".*R.4*#%*1$%E)"1*4%'$*F30<#.$*)/*#%*."/'$.*#30#*".E*6.67.$/*0"&*D%9K

'"#..$/*0$.*1)D."*%<<%$#'")#)./*#%*3.9<*#30#*0$.*)"*9)".*E)#3*#3.)$*9.D.9*%=*(%6K

6)#6."#+*2.*099*9)R.*#%*=..9*9)R.*%'$*.==%$#*)/*0//%()0#.&*E)#3*0*E%$#3E3)9.*(0'/.+*
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#3.*D0$)%'/*9.D.9/*%=*(%66)#6."#*06%"1*4%'$*F30<#.$b/*6.67.$/+*

BD."*#3.*6%/#*."#3'/)0/#)(*".E*6.67.$/*0"&*D%9'"#..$/*(0"*9%/.*#3.)$*.".$14*

)=*1)D."*0*^%7*#30#*)/*#%%*90$1.*=%$*#3.)$*9.D.9*%=*(%66)#6."#+*;".*%=*#3.*=0/#./#*

E04/*#%*7'$"*%'#*".E*6.67.$/*%$*D%9'"#..$/*)/*#%*1)D.*#3.6*#0/R/*#30#c#%*

#3.6c/..6*#%*$.N')$.*0*1$.0#.$*9.D.9*%=*.==%$#*#30"*#3.4*0$.*<$.<0$.&*#%*(%"K

#$)7'#.+*M3)/*)/*./<.()0994*#$'.*)=*#3.*<.$/%"*E0/*$.9'(#0"#*#%*0((.<#*0*=%$609*$%9.*

)"*#3.*F30<#.$+*

P)"(.*60"4*<.%<9.*E0"#*#%*1)D.*#3.*)6<$.//)%"*#30#*#3.4*0$.*E)99)"1C*)#*)/*"%#*

09E04/*.0/4*#%*&.#.$6)".*#3.*9.D.9*%=*.==%$#c%$*/)X.*%=*#0/Rc#30#*(0"*7'$"*%'#*

0*".E*D%9'"#..$+*a%$*#3)/*$.0/%"C*)#*)/*E)/.*#%*/#0$#*D%9'"#..$/*E)#3*/6099*#0/R/*

0"&*0//)1"6."#/*#30#*#3.4*(0"*&%*)"*$.90#)D.94*/6099*79%(R/*%=*#)6.+*

a)$/#C*(%"/)&.$*3%E*60"4*<.%<9.*4%'*E)99*"..&*#%*60"01.*0*<$%^.(#+*M3."C*

%"(.*4%'*30D.*30&*0*(30"(.*#%*&)D)&.*#3.*907%'$*)"#%*/6099.$*<).(./C*4%'*E)99*

30D.*0*/."/.*%=*E30#*4%'$*F30<#.$*(0"*0((%6<9)/3*E)#3)"*#3.*07)9)#)./*%=*4%'$*

('$$."#*6.67.$/3)<+*!=*4%'*E0"#*#%*&%*6%$.*0/*0*F30<#.$*#30"*4%'$*('$$."#*

6.67.$/3)<*0"&*D%9'"#..$/*(0"*/'<<%$#*)#*)/*E)/.*#%\

q* O.D)/.*#3.*/(%<.*%=*4%'$*1%09/C*%$

q* O.D)/.*#3.*&0#.*74*E3)(3*4%'*<90"*#%*30D.*)#*0((%6<9)/3.&C*%$

q* M0R.*0*7$.0R*=$%6*%#3.$*F30<#.$*E%$R*#%*=%('/*%"*7')9&)"1*4%'$*#.06*

%=*6.67.$/*0"&*D%9'"#..$/+

K$,/2"$'?#734$&5,)34)+#$%('2#

3$#$%2#,"/24643/,3$2#)282)?#53"#

I2#3#4&5%#'(,452#(9#8(),"$224#

)3I(,4U#C'*#3#)(53)#74(92''(4#

3I(,$#$%2#7(''&I&)&$&2'#(9#%38&"6#

'$,/2"$'#4252&82#353/2;&5#542/&$#

&"#2M5%3"62#9(4#%2)7&"6#-&$%#$%2#
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7('&$&("#/2'54&7$&("#9(4#3"#,"73&/#

&"$24"'%&7?#(4#+(,#;&6%$#I2#3I)2#
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Z+* Publicize the Outcomes

a%$*60"4*D%9'"#..$/C*"%#3)"1*)/*6%$.*$.E0$&)"1*#30"*R"%E)"1*#3.*%'#(%6./*%=*

#3.*1%%&*E%$R*#3.4*<'#*)"+*

>+* 5.67.$/3)<*)/*#3.*F30<#.$b/*H.0$#7.0#

2)/.*%$10")X0#)%"09*=%'"&.$/*0"&*9.0&.$/*'"&.$/#0"&*#30#*09#3%'13*#3.*(30$#.$*

0"&*6)//)%"*%=*0*1$%'<*(0"*7.*0*<%E.$='9*&$0E*=%$*".E*6.67.$/*0"&*D%9K

'"#..$/C*#3.*%$10")X0#)%"*6'/#*09/%*7.*0&0<#079.*#%*#3.*D0$4)"1C*.D%9D)"1C*0"&*

(30"1)"1*"..&/c0"&*)"#.$./#/c%=*#3%/.*<.%<9.*E3%*604*=%99%E+

V+* Leadership Means Flexibility and Commitment  

P%6.*<.%<9.*$.=.$*#%*".E*9.0&.$/*<'##)"1*_#3.)$*/#06<`*%"*#3.*%$10")X0#)%"*

#30#*.9.(#.&*#3.6*#%*0*9.0&.$/3)<*$%9.+*O0$.94*&%*E.*3.0$*%=*/'((.//='9*9%"1K

/#0"&)"1*."#)#)./*#30#*0$.*.)#3.$*$0&)(0994*(30"1.&c%$*=0)#3='994*<$./.$D.&c
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A.)"1*#%%*$)1)&*(0"*9.0&*#%*0"*.".$14*($)/)/*)"*E3)(3*#%%*=.E*".E*6.67.$/*^%)"*

0"&*#3.$.*)/*#%%*6'(3*E%$R*"..&.&*#%*/'/#0)"*#3.*1$%'<*0"&*)#/*"0$$%E*1%09/*

0"&*<3)9%/%<3)./+

G+* M0<*?D0)9079.*O./%'$(./

-/)"1*!P;F*60#.$)09/*#%*4%'$*0&D0"#01.C*4%'*(0"*30D.*0*/#$%"1*F30<#.$*

#30#*(0"*0((%66%&0#.*0*D0$).#4*%=*)"#.$./#/C*9.D.9/*%=*(%66)#6."#C*0"&*<$%K

1$066./*0"&*.D."#/+*dM3.*0D0)907)9)#4*0"&*D0$).#4*%=*!P;F*60#.$)09/*(30"1./*

$.1'90$94*/%*7.*/'$.*#%*(3.(R*E)#3*4%'$*O.1)%"09*A'$.0'*60"01.$*%$*/."&*

0"*.60)9*#%*F30<#.$KP'<<%$#r)/%(+%$1*=%$*)"=%$60#)%"*%"*E30#*)/*('$$."#94*

0D0)9079.+e*M3.*!P;F*"06.C*#3.*E%$R*%=*)#/*60"4*F30<#.$/C*#3.*(."#$09*0&6)"K

)/#$0#)D.*/#0==*6.67.$/*)"*O./#%"*0"&*j.".D0C*0"&*#3.)$*(%66'")(0#)%"/*099*

$.<$./."#*0//.#/*#30#*4%'*(0"*'/.*#%*)"#.$./#*0"&*0##$0(#*".E*<.%<9.*#%*4%'$*
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V. Conclusion

!=*4%'*R..<*)"*6)"&*#30#*0##$0(#)"1*".E*.".$14c)"*#3.*=%$6*%=*".E*6.67.$/*

0"&*D%9'"#..$/c)/*0/*D)#09*#%*4%'$*F30<#.$b/*/'((.//*0/*0"4#3)"1*.9/.*#%*E3)(3*
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&/23'?#3"/#282"#"2-#74&(4&$&2'#&$#

53"#I2#"234)+#&;7(''&I)2#9(4#$%2#

(4&6&"3)#;2;I24'#(9#3"+#64(,7#

$(#','$3&"#&$#9(4#3"+#423)#)2"6$%#(9#

$&;2<

Accentuate the Positive

?/*0*6.67.$*%=*0"*)"#.$"0#)%"09*%$10")X0#)%"C*#3.$.*)/*09E04/*/%6.*.U()#)"1*".E/*4%'*(0"*/30$.*E)#3*4%'$*F30<#.$+*
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P%'$(.\*=+0%I01383#(%*#%J#5.(*00/K%<+-%L0#650%M3>0%=+03/%=320%,(4%N#)%C#.%@,(%O(7,70%
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Event Checklist for Volunteers
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'/*R"%E*)=*4%'*30D.*0*(3.(R9)/#*%=*4%'$*%E"+*
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!&.0994*#3.*]$/#*6..#)"1*/3%'9&*7.*)"*<.$/%"+*P0D.*.60)9*(%66'")(0#)%"/*=%$*
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!MC*]"0"(.C*3.09#3(0$.C*.#(+C*%$*9%(09*7'/)".//./*)"*1.".$09*
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$.(%66."&0#)%"/*=$%6*#3.)$*".#E%$R/+*F%"#0(#*F30<#.$KP'<<%$#r

)/%(+%$1*=%$*/'11./#)%"/*0"&*(%"#0(#/*=$%6*E)#3)"*#3.*%$10")X0#)%"+*

P%9)()#*0*D%9'"#..$*#%*7.*)"*(30$1.*%=*=)"&)"1*0*/<.0R.$*0"&*60R)"1*#3.*

0<<$%<$)0#.*0$$0"1.6."#/+*

V+* T0#.\*j)D.*4%'$/.9=*."%'13*#)6.*#%*1.#*%$10")X.&+*P.#*0*&0#.*#30#*)/*

(%"D.")."#*=%$*4%'$*/<.0R.$*0"&*#30#*)/*=0$*."%'13*)"*0&D0"(.*#%*1)D.*

4%'*."%'13*#)6.*#%*<90"*0"&*<$%6%#.*#3.*.D."#*d'/'0994*/.D.$09*E..R/e+*

F%"/'9#*0*(09."&0$*#%*60R.*/'$.*#30#*#3.*&0#.*)/"b#*%"*0*3%9)&04*E3."*

<.%<9.*0$.*9)R.94*#%*7.*0E04*%$*%#3.$E)/.*%(('<).&*%$*%"*#3.*/06.*&04*

0/*0*(%6<.#)"1*.D."#+*

G+* M)6.\*T.()&.*E3.#3.$*)#*E)99*7.*0*6%$")"1*d<.$30</*7$.0R=0/#eC*0=#.$"%%"*

d<.$30</*9'"(3eC*%$*.D.")"1*d0=#.$*E%$Re*.D."#+**@)(R)"1*#3.*#)6.*&.<."&/*

%"*#3.*9%(09*('9#'$.*0"&*_"%$6/`+*a%$*.U06<9.C*)#*6)13#*7.*&)==)('9#*#%*

%$10")X.*0*D.$4*.0$94*7$.0R=0/#*.D."#*)"*T.93)+*P)6)90$94C*)#*(%'9&*7.*

&)==)('9#*#%*%$10")X.*0*6)&0=#.$"%%"*.D."#*)"*P<0)"+*5%/#*F30<#.$/*<90"*

.D."#/*)"*#3.)$*$.1)%"/C*/%*#3.4*0$.*9)R.94*#%*7.*0E0$.*%=*#3.*('/#%6/*0"&*

"%$6/+*H%E.D.$C*)#*3.9</*#%*(%"/)&.$*099*=0(#%$/*)"*0&D0"(.+*

J+* Q."1#3\*T.()&.*3%E*9%"1*#3.*.D."#*/3%'9&*7.*d0//'6.*7.#E.."*%".*

0"&*#E%*3%'$/*=%$*0*6..#)"1*%$*<$./."#0#)%"e+*!=*#3)/*)/*4%'$*=)$/#*.D."#C*

E.*$.(%66."&*/#0$#)"1*/6099+*a%$*.U06<9.C*4%'*6)13#*&.()&.*#%*/#0$#*

E)#3*0*/.$)./*%=*/3%$#*6..#)"1/C*.0(3*=%('/.&*%"*0*/)"19.C*)"#.$./#)"1*

#%<)(C*$0#3.$*#30"*0##.6<#)"1*0*90$1.*6..#)"1*E)#3*0*(%6<9.U*01."&0*

0"&*/.D.$09*/<.0R.$/+*M3.*F30<#.$*(0"*7')9&*'<*#%*90$1.$*6..#)"1/*0/*)#*

10)"/*6%$.*/'((.//*0"&*.U<.$)."(.*E)#3*/6099.$*.D."#/+

L+* Q%(0#)%"\*!&."#)=4*0*9%(0#)%"*#30#*)/*(%"D.")."#*=%$*4%'$*0'&)."(.C*
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0<<$%<$)0#.94*/)X.&*d)#*/3%'9&*"%#*7.*#%%*7)1*%$*#%%*/6099*=%$*#3.*.U<.(#.&*

"'67.$*%=*<.%<9.eC*0"&*30/*#3.*$)13#*0#6%/<3.$.+*A.*/'$.*#%*=)"&*%'#*

E.99*)"*0&D0"(.*)=*#3.$.*E)99*7.*.N')<6."#*"..&/*0"&C*)=*/%C*9%%R*=%$*0*

$%%6*#30#*(0"*0((%66%&0#.*#3%/.*"..&/+*P%9)()#*0*D%9'"#..$*#%*3.9<*

/.('$.*0*9%(0#)%"*0"&*60R.*#3.*0<<$%<$)0#.*0$$0"1.6."#/+*O.6.67.$\*

!#*)/*7.##.$*#%*30D.*0*/6099C*($%E&.&*$%%6*$0#3.$*#30"*0*90$1.*.6<#4*

$%%6*c^'/#*60R.*/'$.*4%'*(0"*1.#*3%9&*%=*.U#$0*(30)$/s

o+* P)X.*%=*.D."#\*T.()&.*3%E*60"4*0##."&../*4%'*0$.*)"#.$./#.&*)"*

0##$0(#)"1C*7%#3*#3.*6)")6'6*"'67.$*0"&*#3.*60U)6'6+*A.*/'$.*#%*

)"=%$6*#3.*9%(0#)%"*D%9'"#..$*E30#*/)X.*$%%6*4%'*6)13#*"..&+*?9E04/*

=0(#%$*)"*0*_&$%<*%'#`*$0#.+*M3)/*(0"*7.*0"4E3.$.*=$%6*ZYKVY*<.$(."#+

,Y+* P<%"/%$/3)<\*BD."#/*0$.*1$.0#*%<<%$#'")#)./*#%*/%9)()#*/<%"/%$/3)</*

=$%6*%$10")X0#)%"/C*.&'(0#)%"09*)"/#)#'#)%"/C*0"&*7'/)".//*."#.$<$)/./*#%*

3.9<*(%D.$*/%6.*%$*099*%=*#3.*(%/#/*d7%#3*(0/3*0"&*)"KR)"&e*%=*%$10")X)"1*

0"*.D."#+*a%$*.U06<9.C*0*".0$74*(%99.1.*%$*'")D.$/)#4*)/*'/'0994*0*1$.0#*

$./%'$(.*=%$*6..#)"1*$%%6/+*Q%%R*#%*4%'$*.6<9%4.$*%$*#3.*.6<9%4.$/*

%=*#3.*<.%<9.*%"*4%'$*<90"")"1*(%66)##..*=%$*3.9<*E)#3*<$%6%#)%"*

d(%6<0"4*60)9)"1*9)/#/C*".E/9.##.$/C*0"&*E.7/)#./e*%$*#%*(%D.$*#3.*(%/#*

%=*$.=$./36."#/+*P%9)()#*0*D%9'"#..$*#%*3.9<*)&."#)=4*0"&W%$*0//)/#*E)#3*

/.('$)"1*/<%"/%$/+*a%$*6%$.*)"=%$60#)%"*07%'#*/<%"/%$/3)</C*/..*#3.*

!P;F*F30<#.$*H0"&7%%R+*

,,+* @$%6%#)%"\*T.#.$6)".*E3%*#3.*0'&)."(.*)/*=%$*#3.*.D."#*0"&*/%9)()#*0*

D%9'"#..$*#%*#0R.*(0$.*%=*<$%6%#)%"+*!=*#30#*<.$/%"*30/*.U<.$)."(.*E)#3*

60$R.#)"1*0"&*<$%6%#)%"C*#3.4*E)99*9)R.94*7.*079.*#%*E%$R*)"&.<."&."#94+*

!=*#30#*<.$/%"*&%./*"%#*30D.*.U<.$)."(.*)"*#3)/*0$.0C*#3.*<90"")"1*

(%66)##..*604*"..&*#%*0//)/#+*@$%6%#)%"*(0"*$0"1.*=$%6*0*/)6<9.*.60)9*

#%*4%'$*6.67.$*&0#070/.*#%*0*6%$.*.907%$0#.*<90"*#30#*)"D%9D./*1.##)"1*

4%'$*6.//01.*%'#*#3$%'13*0*D0$).#4*%=*%'#9.#/C*)"(9'&)"1*<$.//*$.9.0/./C*

<0$#".$*%$10")X0#)%"/C*0"&*=94.$/+*

,:+* O.=$./36."#/\*T.()&.*E3.#3.$*=%%&*0"&*7.D.$01./*/3%'9&*7.*0D0)9079.*

0"&C*)=*/%C*E30#*/3%'9&*7.*%==.$.&+*!=*4%'*0$.*1%)"1*#%*7.*%==.$)"1*

$.=$./36."#/C*3%E*E)99*#3.*(%/#*%=*#3.*$.=$./36."#/*7.*(%D.$.&f*

5.67.$*&'./f*O.1)/#$0#)%"*=../f*A%0$&*&%"0#)%"f*P<%"/%$/3)</f*

!"*:Y,YC*!P;F*90'"(3.&*0"*BD."#*a'"&)"1*<$%1$066.*d3##<\WWEEE+

)/%(+%$1W)/%(W(30<#.$/W='"&)"1We*#%*3.9<*F30<#.$/*(%D.$*.U<."/./*=%$*

.D."#/*0/*0*E04*#%*3.9<*$.)"D)1%$0#.*F30<#.$/+*H%E.D.$*4%'*<04*=%$*

$.=$./36."#/C*/%9)()#*0*D%9'"#..$*#%*#0R.*(0$.*%=*60R)"1*#3.*0$$0"1.6."#/*

#%*30D.*#3.*$.=$./36."#/*%$&.$.&*0"&*.)#3.$*<)(R.&*'<*%$*&.9)D.$.&+*Q.#*

#3.*D%9'"#..$*R"%E*#3.4*E)99*09/%*"..&*#%*0$$0"1.*#%*30D.*('</C*<90#./C*

"0<R)"/C*0"&*'#."/)9/*%"*30"&+*

,Z+* P.#K'<*0"&*7$.0R*&%E"\*A.*/'$.*#%*30D.*0*D%9'"#..$*E3%*(0"*60R.*/'$.*

#3.*$%%6*)/*/.#*'<*d)"(9'&)"1*60R)"1*/'$.*#30#*#3.*/.0#)"1*)/*0<<$%<$)0#.*
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0"&*#30#*099*#.(3"%9%14*"..&/*0$.*6.#e*0"&*7$%R."*&%E"*%"(.*

.D.$4%".*30/*9.=#+*M3)/*D%9'"#..$*6'/#*60R.*/'$.*#30#*#3.*$%%6*)/*<'#*

70(R*#%1.#3.$C*#30#*#.(3"%9%14*)/*$.#'$".&*d)=*".(.//0$4eC*0"&*#30#*#3.*

$.=$./36."#*/#0#)%"*)/*(9.0$.&+*

,>+* O.1)/#$0#)%"\*!=*0##."&../*0$.*.U<.(#.&*#%*$.1)/#.$*=%$*#3.*.D."#C*4%'*E)99*

"..&*#%*60R.*0$$0"1.6."#/*=%$*<.%<9.*#%*$.1)/#.$*D)0*.60)9C*E.7/)#.C*

%$*%#3.$*6.0"/+*P%9)()#*0*D%9'"#..$*E3%*(0"*#0R.*(0$.*%=*%D.$/..)"1*

$.1)/#$0#)%"C*)"(9'&)"1*(0<#'$)"1*$.9.D0"#*)"=%$60#)%"*d/'(3*0/*"06.*0"&*

.60)9*0&&$.//./e+*H%E.D.$C*7.*0E0$.*#30#*(0<#'$)"1*6.67.$*%$*%#3.$*

)"=%$60#)%"*&.60"&/*0##."#)%"*#%*<$)D0(4*)//'./+*50R.*/'$.*#30#*4%'$*

F30<#.$*30/*0*<$)D0(4*<%9)(4*E)#3*$.10$&/*#%*<.$/%"09*)"=%$60#)%"*0"&*

#30#*$.1)/#$0"#/*0$.*0E0$.*%=*#3.*<%9)(4+*

,V+* j$..#.$\*?#*0"4*.D."#*%$*<$./."#0#)%"C*0##."&../*0$.*7./#*/.$D.&*E3."*

/%6.%".*)/*0D0)9079.*#%*1$..#*#3.6*0"&*60R.*#3.6*=..9*E.9(%6.+*23."*

d0"&*E3.$.e*<%//)79.C*30D.*0*&./R*%$*0*/<0(.*E3.$.*0*D%9'"#..$*(0"*

7.*/.0#.&*#%*1$..#*0##."&../+*?"&*7.*/'$.*#%*30D.*#3.*1$..#.$*D.$)=4*

(%"#0(#*)"=%$60#)%"*%$*(%99.(#*#30#*)"=%$60#)%"*)=*$.1)/#$0#)%"*E0/*"%#*

$.N')$.&+*

,G+* a%99%EK'<\

7+* F%"/)&.$*0*/'$D.4*%=*0##."&../*#%*1.#*=..&70(R*%"*#3.*.D."#*%$*

<$./."#0#)%"

(+* A.*/'$.*#%*/."&*0*#30"RK4%'*"%#.*#%*#3.*/<.0R.$*%$*/<.0R.$/

&+* O.(%1")X.*D%9'"#..$/*
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Volunteer Responsibilities and Job 
Descriptions
O.10$&9.//*%=*E30#*#4<.*%=*6..#)"1C*.D."#C*%$*<$./."#0#)%"*4%'*0$.*<90"")"1C*

%<<%$#'")#)./*=%$*D%9'"#..$/*07%'"&+*F30"(./*0$.C*0/*0*F30<#.$*9.0&.$C*4%'*

0"&*4%'$*7%0$&*%$*<90"")"1*(%66)##..*0$.*%D.$/..)"1*#3.*7'9R*%=*#3.*E%$R+*

H%E.D.$C*)=*4%'*1.#*)"*#3.*307)#*0"&*<$0(#)(.*%=*."101)"1*D%9'"#..$/C*4%'*"%#*

%"94*$.&'(.*#3.*E%$R9%0&*=%$*.D.$4%".C*4%'*6%7)9)X.*6.67.$/+*

?/*E)#3*.D."#*<90"")"1C*)#b/*7./#*#%*/#0$#*/6099+*!&.0994C*4%'*/3%'9&*1)D.*0*".E*

D%9'"#..$*0*/6099*^%7C*/%6.#3)"1*.0/4*#%*60"01.*0"&*#30#*&%./*"%#*$.N')$.*0*

/)1")](0"#*#)6.*(%66)#6."#+*A4*&%)"1*/%C*4%'*."/'$.*#30#*#3.*D%9'"#..$*E)99*

30D.*0"*."^%4079.*.U<.$)."(.*0"&*(%6.*%'#*%=*)#*=..9)"1*/'((.//='9*0"&*'/.='9+*

Q(),"$224#12'7("'&I&)&$&2'

A.9%E*0$.*$./<%"/)7)9)#)./*0//%()0#.&*E)#3*$'"")"1*.D."#/C*6..#)"1/C*0"&*<$.K

/."#0#)%"/*#30#*(0"*0"&*/3%'9&*7.*0//)1".&*#%*D%9'"#..$/+*!"*/%6.*(0/./C*#3.*

<%/)#)%"/*7.9%E*(0"*7.*6.$1.&*)"#%*%".*<%/)#)%"+*A.*(0$.='9*"%#*#%*30D.*#%%*

60"4*<.%<9.*E%$R)"1*%"*%".*.D."#*%$*#3)"1/*(0"*1.#*(%"='/)"1+

 ! Planning liaison:*M3)/*<%/)#)%"*)/*./<.()0994*'/.='9*)=*4%'*0$.*$'"")"1*0*

90$1.*%$*(%6<9.U*.D."#*d/'(3*0/*0*='99K&04*.D."#*#30#*)"(9'&./*6'9#)<9.*

/<.0R.$/C*7$.0R/C*0"&*$.=$./36."#/e+*O.10$&9.//*%=*3%E*60"4*%$*3%E*

=.E*D%9'"#..$/*4%'*30D.C*%".*<.$/%"*/3%'9&*7.*1)D."*$./<%"/)7)9)#4*=%$*

=%99%E)"1*'<*E)#3*D%9'"#..$/*0"&*60R)"1*/'$.*#30#*#3)"1/*0$.*1.##)"1*

&%".*%"*/(3.&'9.+*O./<%"/)7)9)#)./*=%$*0*<90"")"1*9)0)/%"*)"(9'&.*60)"K

#0)")"1*0*60/#.$*&%('6."#*%$*/<$.0&/3..#*E)#3*#3.*/(3.&'9.C*D%9'"#..$*

0//)1"6."#/C*0"&*#3.*"06.*0"&*(%"#0(#*)"=%$60#)%"*%=*099*D%9'"#..$/+*

 ! Speaker liaison:*!=*#3.*/<.0R.$*%$*/<.0R.$/*0$.*"%#*&)$.(#94*(%"".(#.&*#%*

#3.*F30<#.$*d6.0")"1C*#3.4*0$.*"%#*F30<#.$*9.0&.$/*%$*7%0$&*6.67.$/eC*

4%'*E)99*E0"#*#%*30D.*/%6.%".*E3%*(0"*(%%$&)"0#.*E)#3*#3.6+*P<.0R.$*

9)0)/%"*$./<%"/)7)9)#)./*)"(9'&.*60R)"1*/'$.*/<.0R.$/*30D.*099*#3.*$.9.D0"#*

)"=%$60#)%"*07%'#*#3.*.D."#*d&0#.C*#)6.C*9%(0#)%"eC*60R)"1*/'$.*#3.4*30D.*

E30#*#3.4*"..&*)"*#.$6/*%=*#.(3"%9%14C*(%"=)$6)"1*#30#*#3.4*0$.*/<.0R)"1*

%"*#3.*#%<)(*0//)1".&C*0"&*0//)/#)"1*E)#3*30"&%'#/*%$*%#3.$*60#.$)09/+*M3)/*

D%9'"#..$*/3%'9&*30D.*#3.*/<.0R.$b/*(%"#0(#*)"=%$60#)%"*30"&4*d<3%".*

0"&*.60)9e*0"&C*%"*#3.*&04*%=*#3.*.D."#C*#.3*D%9'"#..$/*/3%'9&*7.*0#*#3.*

9%(0#)%"*<$)%$*#%*#3.*/<.0R.$b/*0$$)D09+*

 ! Location liaison:*!=*4%'$*F30<#.$*&%./*"%#*09$.0&4*30D.*0((.//*#%*0*$%%6*

=%$*6..#)"1/*0"&*<$./."#0#)%"/C*/%9)()#*0*D%9'"#..$*E3%*(0"*)&."#)=4*0"&*

/.('$.*0*9%(0#)%"*0"&*0$$0"1.*=%$*)#/*'/.+*M3)/*/<0(.*(%'9&*7.*0*$%%6*)"*

0"*%==)(.*E3.$.*4%'*%$*%".*%=*4%'$*F30<#.$*6.67.$/*E%$R/C*0*(90//$%%6*

%$*6..#)"1*$%%6*0#*0*9%(09*(%99.1.*%$*'")D.$/)#4C*%$*0#*0*9%(09*7'/)".//+*
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!&.0994C*#3.*9%(0#)%"*9)0)/%"*D%9'"#..$*E)99*D)/)#*/<0(./*#%*&.#.$6)".*E3)(3*

$%%6*)/*#3.*7./#*=)#*=%$*#3.*.D."#*0"&*(%%$&)"0#.*E)#3*#3.*<.%<9.*E3%*%E"*

%$*$'"*#3.*/<0(.*#%*=)"&*%'#*E30#*)/*$.N')$.&*%=*4%'$*F30<#.$*)"*%$&.$*#%*

'/.*#3.*/<0(.+*

 ! Room Set-up and Break down:*M3)/*(%'9&*7.*%".*D%9'"#..$*d/'(3*0/*

#3.*9%(0#)%"*9)0)/%"e*%$*#E%+*O./<%"/)7)9)#)./*)"(9'&.*60R)"1*/'$.*#3.*

$%%6*)/*/.#*'<C*)"(9'&)"1*(30)$/C*0*<%&)'6C*0'&)%KD)/'09*.N')<6."#C*0*9)#K

.$0#'$.*#079.C*0*$.1)/#$0#)%"*&./RC*0*<90(.*=%$*$.=$./36."#/C*.#(+C*0"&*#30#*

.D.$4#3)"1*)/*7$%R."*&%E"*0"&W%$*<'#*0E04*0=#.$*#3.*.D."#+*

 ! Promotion liaison:*M3)/*D%9'"#..$*E)99*%D.$/..*($.0#)"1*0"&*.U.('#)"1*0*

<90"*=%$*<$%6%#)"1*#3.*6..#)"1*%$*<$./."#0#)%"*#%*#3.*$.9.D0"#*0'&)."(.+*

M3)/*D%9'"#..$*604*7.*$./<%"/)79.*=%$*.D.$4#3)"1*=$%6*/."&)"1*.60)9/*

#%*.D.$4%".*%"*4%'$*F30<#.$b/*60)9)"1*9)/#*#%*60R)"1*/'$.*#3.*.D."#*)/*

<$%6%#.&*%"*#3.*3%6.*<01.*%=*4%'$*F30<#.$b/*2.7*/)#.*#%*($.0#)"1*9)"R/*

=$%6*7'/)".//./*#30#*/.$D.*#3.*0'&)."(.*4%'b$.*#0$1.#)"1*#%*'/)"1*/%()09*

6.&)0+*O.6.67.$\*BD."*#3%'13*4%'*E0"#*#%*$.0(3*0/*60"4*<.%<9.*0/*

<%//)79.C*"%#3)"1*7.0#/*0*<.$/%"09*)"D)#0#)%"+*M3.*<$%6%#)%"*9)0)/%"*/3%'9&*

."9)/#*#3.*F30<#.$*9.0&.$/C*7%0$&*6.67.$/C*0"&W%$*<90"")"1*(%66)##..*

6.67.$/*#%*$.0(3*%'#*#%*#3.)$*(%"#0(#/*0"&*60R.*<.$/%"09*)"D)#0#)%"/+*

 ! Greeter:*?*D%9'"#..$*E3%*E)99*7.*0#*#3.*&%%$*%$*0#*0*$.1)/#$0#)%"*&./R*

#%*1$..#*0##."&../*0"&*(%99.(#*7'/)".//*(0$&/*%$*#0R.*&%E"*(%"#0(#*

)"=%$60#)%"+*

 ! Moderator/Introductions:*H0D.*/%6.%".*D%9'"#..$*#%*)"#$%&'(.*#3.*<0"K

.99)/#/*%$*/<.0R.$d/e+*O./<%"/)7)9)#)./*)"(9'&.*1.##)"1*)"=%$60#)%"*=$%6*#3.*

/<.0R.$C*E$)#)"1*0"*)"#$%&'(#)%"C*0"&*(3.(R)"1*#%*7.*/'$.*#30#*099*)"=%$K

60#)%"*)/*0(('$0#.+*

 ! Refreshment organizer:*!=*4%'*0$.*1%)"1*#%*7.*%==.$)"1*$.=$./36."#/C*

7.*/'$.*#%*30D.*0*D%9'"#..$*E3%*(0"*60R.*#3%/.*0$$0"1.6."#/+*O./<%"K

/)7)9)#)./*)"(9'&.*/.('$)"1*=%%&*0"&*7.D.$01./*0/*E.99*0/*<90#./C*('</C*

=90#E.0$C*"0<R)"/C*.#(+*!#*09/%*)"(9'&./*60R)"1*/'$.*#3.*=%%&*)/*&.9)D.$.&*

d%$*<)(R.&*'<e*0"&*#30#*)#*)/*90)&*%'#*)"*#3.*<$%<.$*<90(.+*M3)/*<.$/%"*/3%'9&*

(%%$&)"0#.*E)#3*#3.*<.$/%"*E3%*30/*D%9'"#..$.&*#%*/.#*'<*#3.*$%%6*d%$*)#*

(%'9&*7.*%".*<%/)#)%"e+*

 ! Materials organizer\*O.10$&9.//*%=*E30#*#4<.*%=*.D."#*4%'b$.*%$10")X)"1C*

4%'*E)99*E0"#*#%*30D.*60#.$)09/*%"*30"&*#%*<0//*%'#*#%*0##."&../+*M30#*

6)13#*)"(9'&.*4%'$*F30<#.$b/*%E"*<$%6%#)%"09*60#.$)09/C*!P;F*60#.$)09/C*

9)#.$0#'$.*$.9.D0"#*#%*#3.*.D."#b/*#3.6.C*0*=94.$*<$%6%#)"1*'<(%6)"1*

6..#)"1/*0"&*.D."#/C*0"&*1)D.0E04/C*/'(3*0/*<."/*0"&*<0&/+*
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Q(),"$224#X(I#N2'54&7$&("'

S%7*&./($)<#)%"/*0$.*3.9<='9*0"&*E.*."(%'$01.*4%'*#%*'/.*0"&*7')9&*%"*#3./.*

%$*($.0#.*&./($)<#)%"/*%=*4%'$*%E"*70/.&*%"*<0/#*.U<.$)."(.+*!=*4%'*&%*30D.*

D%9'"#..$*^%7*&./($)<#)%"/*#30#*4%'*30D.*'/.&*)"*#3.*<0/#C*E.*."(%'$01.*4%'*#%*

/30$.*#3.6*E)#3*%#3.$*F30<#.$/+*i%'*(0"*/."&*60#.$)09/*#%*F30<.$KP'<<%$#r

)/%(+%$1+

M3.$.*0$.*(%'"#9.//*<%/)#)%"/*#30#*(0"*7.*0//'6.&*74*D%9'"#..$/+*P%6.C*/'(3*

0/*60"01.6."#K#4<.*D%9'"#..$*<%/)#)%"/*d6.67.$/3)<*(%%$&)"0#%$*%$*F30<#.$*

<$%6%#)%"C*=%$*.U06<9.eC*$.N')$.*=0)$94*90$1.*(%66)#6."#/*0"&*0#*9.0/#*/%6.*

.U<.$)."(.+*5%/#*%#3.$/C*3%E.D.$C*(0"*7.*7$%R."*&%E"*)"#%*/6099.$*<).(./C*

/'(3*0/*30D)"1*0*6.67.$*E3%*30/*E$)#)"1*.U<.$)."(.*30"&9.*E$)#)"1*0*<$.//*

$.9.0/.*=%$*0*<0$#)('90$*<$%1$066.*%$*.D."#+*

A.9%E*0$.*^'/#*0*=.E*%=*#3.*<%/)#)%"/*=%$*E3)(3*4%'$*F30<#.$*604*$.N')$.*

D%9'"#..$/+*

Clerical assistant

q* B"#.$*(%"#0(#*)"=%$60#)%"*)"#%*0*&0#070/.

q* F$.0#.*0"&*=%$60#*6..#)"1*01."&0

q* ;$10")X.*0"&*(%990#.*6..#)"1*0"&W%$*<$./."#0#)%"*60#.$)09/

Writer/Editor

q* F$.0#.*<$.//*$.9.0/./*=%$*0"*.D."#C*<$./."#0#)%"C*<$%^.(#C*%$*0(#)D)#4

q* F$.0#.*E.7/)#.*(%"#."#

q* F$.0#.*".E/9.##.$*(%"#."#

Graphic designer

q* T./)1"*<$)"#.&*%$*%"9)".*60#.$)09/C*/'(3*0/*k4.$/C*".E/9.##.$/C*)"D)K

#0#)%"/C*0"&*0""%'"(.6."#/

q* T./)1"*0"&*'<&0#.*E.7/)#./

Publicity/Promotion

T.D)/.*0"&*(%%$&)"0#.*60$R.#)"1*0"&*<'79)()#4*=%$*0"*.D."#C*0(#)D)#4C*%$*

<$%1$066.

q* ;D.$/..*%'#$.0(3*#%*#3.*(%66'")#4C*/'(3*0/*#3$%'13*<$.//*$.9.0/./C*

6.&)0*(%"#0(#/C*0"&*%#3.$*%'#$.0(3*0(#)D)#)./

Web developer

q* ;D.$/..*#.(3")(09*0/<.(#/*%=*E.7/)#.*&.D.9%<6."#
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Bookkeeper

q* 50"01.*7%%RR..<)"1*0(#)D)#)./*d$.9.D0"#*)=*&'./*%$*=../*0$.*7.)"1*

(30$1.&e

Sponsorship coordinator

q* O.0(3*%'#*#%*<%#."#)09*/<%"/%$/

q* a%99%EK'<*E)#3*/<%"/%$/

q* 50)"#0)"*$.90#)%"/3)</*E)#3*/<%"/%$/

q* B"/'$.*#30#*01$..6."#/*7.#E.."*/<%"/%$/*0"&*%$10")X0#)%"*0$.*

'<3.9&

Event coordinator

q* F$.0#.*.D."#*/(3.&'9.*0"&*9)/#*%=*0(#)D)#)./*0//%()0#.&*E)#3*#3.*9)/#*

d/'(3*0/*9%(0#)%"C*$.=$./36."#/C*/.#K'<C*(9.0"K'<C*0'&)%KD)/'09C*.#(e

q* ;D.$/..*.D."#*D%9'"#..$/

Membership coordinator

q* H.9<*/.#*6.67.$/3)<*%7^.(#)D./

q* H.9<*&.D)/.*6.67.$/3)<*/#$0#.1)./
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Expressions of Appreciation
BU<$.//)"1*1$0#)#'&.*)/*%".*%=*#3.*.0/)./#*E04/*#%*$.E0$&*0*D%9'"#..$+*!#*09/%*

30<<."/*#%*7.*0*$.9)079.*E04*#%*."/'$.*#30#*D%9'"#..$/*R..<*(%6)"1*70(R+*

BD."*#3.*/6099./#*#0/R*&./.$D./*$.(%1")#)%"C*)=*"%#*)"*E$)#)"1C*0#*9.0/#*)"*<.$/%"*

%$*74*#.9.<3%".+*B60)9*#30"RK4%'*"%#./*0$.*09E04/*0<<$.()0#.&C*7'#*"%#3)"1*

7.0#/*0*30"&KE$)##."*"%#.*%$*<.$/%"09*<3%".*(099+*

H.$.*)/*0"*.U06<9.*%=*0*/)6<9.*#30"RK4%'*"%#.\*

I0,/%M3,(1,/5#$

P(%90+,5;%#;%#./%0(*3/0%@+,6*0/$%&%)#.54%53'0%*#%60/8#(,55-%*+,('%-#.%;#/%-#./%

/010(*%1#(*/39.*3#(%*#%Q0>0(*%#/%,1*3>3*-R:%=+38%0>0(*%)#.54%(#*%+,>0%900(%

6#883950%)3*+#.*%-#./%+056%,(4%*+0%+056%#;%,55%#;%#./%>#5.(*00/8:%

QC#.%1,(%.80%,%801#(4%6,/,7/,6+%*#%#.*53(0%86013S1%1#(*/39.*3#(8%2,40%9-%*+0%

60/8#(%-#.%,/0%*+,('3(7%#/%*#%0F6/088%-#./%,66/013,*3#(%;#/%*+0%,2#.(*%#;%*320%

,(4%0;;#/*%*+0%60/8#(%6.*%3(:R

&%70(.3(05-%+#60%&BP@%Q@+,6*0/%T,20R%)355%+,>0%*+0%+#(#/%#;%-#./%6,/*3136,*3#(%

3(%;.*./0%0>0(*8%Q#/%,1*3>3*308R:%

U,(-%*+,('8%,7,3(%;#/%-#./%0;;#/*8:%

<,/2%/07,/48$%

QTHUOR

A.*/'$.*#%*#30"R*D%9'"#..$/*)"*<.$/%"*%$*74*<3%".*E3."*<%//)79.+*

*
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Survey of Member/Volunteer Interests
j.##)"1*#%*R"%E*4%'$*6.67.$/*E)99*1%*0*9%"1*E04*#%E0$&*)"/<)$)"1*#3.6*#%*D%9K

'"#..$+*a)$/#C*<.%<9.*0<<$.()0#.*30D)"1*/%6.%".*#0R.*0"*)"#.$./#*)"*#3.)$*E%$R*

0"&*%#3.$*)"#.$./#/+*P.(%"&C*4%'$*6.67.$/b*)"#.$./#/C*/R)99/C*0"&*#09."#/*0$.*

D09'079.*$./%'$(./*#30#*E)99*."/'$.*4%'$*F30<#.$b/*/'((.//+*

?*/'$D.4*%=*4%'$*6.67.$/*&%./*"%#*30D.*#%*7.*(%6<9)(0#.&*7'#*)#*/3%'9&*7.*

E.99*%$10")X.&*0"&*.0/4*=%$*4%'*0"&*4%'$*F30<#.$b/*%#3.$*9.0&.$/*#%*(%"/'9#C*

'<&0#.C*0"&*60)"#0)"+*

H.$.*)/*0"*.U06<9.*%=*#3.*#4<./*%=*)"=%$60#)%"*F30<#.$*9.0&.$/*604*E0"#*#%*

(%99.(#*07%'#*#3.)$*6.67.$/+*P%6.*%=*#3)/*)"=%$60#)%"*(0"*7.*(%99.(#.&*E3."*0*

6.67.$*^%)"/*%"9)".+*;#3.$E)/.C*0"*%((0/)%"09*/'$D.4*%=*4%'$*6.67.$/*(%'9&*

7$)"1*)"*/%6.*=$./3*#09."#+*

*! 2%'9&*4%'*7.*)"#.$./#.&*)"*D%9'"#..$)"1*=$%6*#)6.*#%*#)6.*0#*0*

F30<#.$*.D."#*%$*0(#)D)#4f*

!=*/%C*<9.0/.*9.#*'/*R"%E*)"*E30#*0$.0/*4%'*30D.*.U<.$)."(.*%$*<0$#)('90$*/R)99/\

*! 2$)#)"1*d<$.//*$.9.0/./C*".E/9.##.$*(%"#."#C*E.7/)#.*(%"#."#e

*! j$0<3)(*&./)1"*d<$)"#*0"&W%$*2.7e

*! 2.7*&.D.9%<6."#*0"&W%$*<$%1$066)"1

*! Q)/#*60"01.6."#

*! BD."#*(%%$&)"0#)%"

*! @'79)(*$.90#)%"/*0"&W%$*60$R.#)"1

*! ?&6)")/#$0#)D.*0(#)D)#)./

@9.0/.*9.#*'/*R"%E*)"*E3)(3C*)=*0"4C*%=*#3.*=%99%E)"1*0$.0/*4%'*(%"/)&.$*4%'$/.9=*

<0$#)('90$94*R"%E9.&1.079.*E)#3*$.10$&*#%*!"#.$".#*#.(3"%9%14C*&.D.9%<6."#C*

0"&*<%9)(4\

*! !"#.$".#*<%9)(4*0"&W%$*1%D.$"0"(.*)//'./

*! F."/%$/3)<*0"&W%$*$.1'90#%$4*)//'./

*! !@DG

*! P.('$)#4+*!=*/%C*(0"*4%'*7.*6%$.*/<.()=)(f

*! TIPPBF

*! P0=.*/'$]"1

*! !"#.$".#*)&."#)#4*)//'./

*! P.('$)#4*)//'./*0//%()0#.&*E)#3*.9.(#$%")(*/#%$01.*%=*)"=%$60#)%"*
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*! ;#3.$*d<9.0/.*&./($)7.e

*! F0<0()#4*7')9&)"1*)"*$.6%#.C*$'$09C*%$*&.D.9%<)"1*$.1)%"/

*! !"#.$".#*#$0)")"1*d<9.0/.*&./($)7.*7$).k4e

T%*4%'*30D.*$.90#)%"/3)</*E)#3*%$*30D.*4%'*E%$R.&*E)#3*0"4*%=*#3.*=%99%E)"1f*

*! 5.67.$/*%=*#3.*9%(09C*$.1)%"09C*0"&W%$*)"#.$"0#)%"09*6.&)0

*! Q%(09*0"&W%$*$.1)%"09*1%D.$"6."#*01."()./*0"&W%$*"%"1%D.$"6."#09*

%$10")X0#)%"/

*! Q%(09*0"&W%$*$.1)%"09*7'/)".//*."#.$<$)/./



1775 Wiehle Avenue, Suite 201 
Reston, VA 20190-5108, U.S.A. 
+1 703 439 2120

Galerie Jean-Malbuisson 15 
CH-1204 Genève, Suisse 
+41 22 807 1444

A nonprofit organisation, the Internet Society was founded in 1992 as a leader in promoting the evolution and growth of the Internet. Through our members,  
chapters, and partners, we are the hub of the largest international network of people and organizations that work with the Internet. We work on many levels  
to address the development, availability, and technology of the Internet.

The Internet is critical to advancing economic growth, community self-reliance, and social justice throughout the world. Become a member of the Internet Society and share this 
vision. For more information, visit http://www.isoc.org.

1."K(30<#%%9D%9K:Y,YYJ:oK."


