1. Provide a concise formulation for the proposed workshop theme.
Preparing for the IPv4 Address Space Exhaustion
Provide the Name of the Organizer(s) of the workshop and their Affiliation to various stakeholder groups. Describe how you will take steps to adhere to the multi-stakeholder principle, including geographical diversity.
Japan Network Information Center (JPNIC)  - Private Sector/Technical Community

Internet Association Japan (IA Japan) - Private Sector
Japan Internet Service Providers Association (JAIPA) - Private Sector/

New Institute for Social Knowledge and Collaboration, Tama University – Civil Society

Center for Global Communications, International University of Japan (GLOCOM) – Civil Society

The following organizations are also highly likely to join either as organizer and/or source of speakers:

APNIC (Asia Pacific Network Information Center) - Technical Community

LACNIC - Technical Community

ARIN (American Regional Internet Numbers, Bill Manning) - Technical Community

Cisco (Patrik Faltstrom) – Private Sector

British Telecom (Tony Holms) – Private Sector

We also plan to ask for some government to join, possibly,

Government of Japan (Ministry of Interior and Communications)

As shown above, the organizer is composed of multi-stakeholder entities from both private sector and civil society, with geographic coverage of Asia Pacific, Americas and Europe. We also plan to reach out Africa and other developing parts of the world including governments.
Why do you think the proposed theme is important?

Needless to say, Internet Protocol (IP) is the core address resource of the Internet, but the current version, version 4 (v4) has finite numbers of address pools and if the current consumption rate continues, it is estimated to reach its exhaustion sometime in three to five years from now according to various experts’ estimate. 
Setting aside when exactly it will exhaust, it is inevitable now for all the global Internet users to face the exhaustion of v4 at some foreseeable future down the road. We believe that this will have significant impact on the whole users of the Internet, both existing and potential, and to large extent to the whole global society members who rely on the smooth functioning of the Internet. 
Work is underway to coordinate global policy of IPv4 address allocation for the remaining pool, to assure fair and smooth allocation irrespective of geographic location for all stakeholders around five Regional Internet Registries (RIRs) and their community. 

However, even the RIR offers the right policy, it still requires rational and well-planed preparation for other entities such as governments to ensure the smooth transition of their own network service from IPv4 (only) based to IPv4, v4/v6 (dual stuck) and v6 for the public use. Same goes true to all commercial service providers as well as commercial users who use e-mail or web-based services for their customers, suppliers, or for their own internal communications. There is a need for large-scale public out-reach and education, since these preparation will require good understanding by the decision makers – for the planning and expenditure. It is also related to the development issue since there is possible danger of disparity unless proper measures are taken.
It is also important to ensure all public authority to have clear understanding of the situation of IPv4 address space exhaustion, to support the policy and out-reach work of RIRs and their national counterparts, in a globally coordinated manner. 

It is equally important for private sector entities to efficiently and effectively engage in the situation, exchange best practices, provide optimum and cost-effective solutions from vendors and solution providers with fair, open and competitive market practices.
It is largely of the interest of civil society to ensure little difficulty will be imposed to the Internet users, irrespective of their geographic or economic situation for the allocation of remaining IPv4 address spaces, as well as for the migration to the IPv6 address spaces. 

We also believe that it is the benefit of all stakeholders to maintain fair IP address allocation practices till the end of exhaustion, and to avoid or prevent, as much as possible, the arbitrary behaviors by any entity to take advantage of the situation to gain unfair economic or other gains. 

A clear message with accurate information and rational strategy that facilitate the necessary actions will be the expected outcome of this workshop.
Describe the workshop’s conformity with the Tunis Agenda in terms of substance and the mandate of the IGF.

We believe this workshop will conform to the Tunis Agenda which calls for the 
<To be added - need someone’s help!>
For the IGF mandate:
We believe this workshop will conform to the mandates of the IGF, because it will, inter area, 
1. Discuss public policy issues related to key elements of Internet Governance in order to foster the sustainability, robustness, security, stability and development of the Internet  (para 72-a) 
2. Facilitate discourse between bodies dealing with different cross-cutting international public policies regarding the Internet and discuss issues that do not fall within the scope of any existing body; (72-b)
3. Facilitate the exchange of information and best practices, and in this regard make full use of the expertise of the academic, scientific and technical communities; (72-d)
4. Advise all stakeholders in proposing ways and means to accelerate the availability and affordability of the Internet in the developing world; (72-e)

5. Identify emerging issues, bring them to the attention of the relevant bodies and the general public, and, where appropriate, make recommendations; (72-d)
6. Discuss, inter alia, issues relating to critical Internet resources; (72-i)
7. Help to find solutions to the issues arising from the use and misuse of the Internet, of particular concern to everyday users; (72-j)
Provide the Name and Affiliation of the panellists you are planning to invite.

Bill Manning, ARIN
Patrik Faltstrom, CISCO

Takashi Arano, JPNIC/IAJapan
Raul Echeberia, LACNIC

Adam Peake, GLOCOM

Izumi Aizu, New Institute for Social Knowledge and Collaboration
We plan to invite others including Government representatives, too.

Describe the main actors in the field. Have you approached them and asked whether they would be willing to participate in proposed workshop?

For technical policy coordination, RIRs are the main actors of the subject. National Internet Registries, such as JPNIC in Japan, vendors, ISPs and other service providers are also main actors. We have contacted to those actors, as demonstrated above, and will continue to approach additional actors as we proceed.

Enterprise users, government entities providing Internet-based services to the public are potential actors, and potential target audiences of the workshop. We plan to approach them as well.
List similar events you have organized in the past. 

JPNIC, IAJapan and GLOCOM has organized the Y2K Coordination Center in Japan, and coordinated the work with Internet community, industry and several governments. It is not the workshop-type event, but more serious project, including out-reach seminars and activities involving technical community, private companies, civil society and the government bodies in charge. Emphasis was placed to the developing countries and economies that time, with the strong initiative of Asia and Pacific Internet Association (APIA), for which several members of the organizer had worked with.

