ISOC Africa Bureau
Key characteristics:
· 1 year pilot basis

· Physical point of presence in region

· ISOC employee(s) (1 year contract)
· 3 pillar focus – policy, education and Chapter/membership
· Promotes activities and initiatives and regional and sub-regional levels.

· Drive regional recognition of ISOC, its policies (across pillars) and its Mission.

The Bureaus entail additional ISOC employee(s) (possibly on an independent contract basis but managed and reporting to ISOC Geneva – see below), with an office support set-up (expected to be donated in-kind), and pursuing ISOC goals in the region.  
This initiative will extend the ISOC footprint initially into Africa – the program would then be assessed as to its suitability, etc., for deployment in other regions.  
The person(s) chosen will not focus just on policy, but each of ISOC’s pillars. Their remit is to represent ISOC in region – in policy, education and Chapter/membership – and in so doing help to amplify ISOC’s reach and impact. 

Bureau goals:

Specifically goals by area would comprise, inter alia:

Policy:

Typical regional Policy related activities that the Bureau representative(s) would contribute to could include: identifying needs and opportunities for policy initiatives (specifically in the technology policy area; identifying the top three-five issues (IPv6 transition, spam, connectivity, IXPs, IDN, IPv6, Mobility, root server and anycast may well be some of them); identifying and engaging with key influencers (focusing on national and regional influencers and policy-makers); providing advice to ISOC as to how current ISOC programs and policies could be better adapted to the regional/local environment; build policy focused  "trusted communities" to act as expert advisors for policymakers and other influencers; and promote the “The Internet Model” (how it works and who makes it work), etc.

Education:

Typical regional Education related activities that the Bureau representative(s) would contribute to could include: identifying needs and opportunities for educational initiatives, identifying the top three-five priorities for the region related to, capacity building, reviewing proposals sent to ISOC and giving advice, identifying partners for education activities, finding and working with local sponsors, etc.

Membership/Chapters:

In the member and chapter area the Bureau representative(s) will be an extension of the ISOC team in the region. They will facilitate and coordinate ISOC’s participation in regional events of chapters. They will show the ISOC flag at chapter meetings. They will publicize and promote the overall ISOC Chapter/Member Funding program and encourage regional entities to consider ways in which they might participate in the program. They will create the link to bridge various chapters together in multi-chapter programs and events. They will help monitor progress on funded projects in the region. They will help engender discussions of importance to regional chapters through the maintenance and management of a regional chapter’s delegates list and regional IM chats.   In addition, these personnel will help promote an appreciation of ISOC’s important support for standards setting and, from time to time, might host visiting members of the IETF and convene an opportunity for local Internet officials to meet with visiting IETF members. 

Bureau – Chapters relationship:
The Bureau does not manage or replace or direct Chapter activities, rather supports and amplifies existing Chapter initiatives and encourages new regional initiatives among Chapters.  Second, the focus of the Bureau will be at the regional and sub-regional levels, not the national level.  Third, the regional Bureau will be a resource for Chapters and will encourage but not direct Chapter activities at a regional and sub-regional level, as appropriate.

The Bureau representative(s) will be an extension of the ISOC team in the region, including functioning as an integral part of the internal ISOC Chapter/Member team. As full participants in that process they will bring to the ISOC Chapter/Member team additional local insights and they will, in region, be better equipped to bring the fullness of the ISOC vision, mission and goals to bear in collaborating with local chapters and members. Their role is to be support and resource for the Chapters: the relationship should be one based on mutual respect, cooperation and collaboration.  Obviously, the representative(s) will have to have the support and respect of the Chapters in order for the relationship to succeed.

Bureau success criteria:

It is likely that each of the three areas – policy, education and membership/Chapters – will formulate specific success criteria and goals.  

At an overarching level, the Bureau’s success will be measured by a number of factors, including:

· Success in promoting ISOC’s Mission and Vision and the goals of the SOP

· Success in co-existing and cooperating with and acting as a resource for Chapters in region

· Success in providing input to and influence on policy developments 

· Success in driving capacity development/education in region, etc.

Specific goals will be established by ISOC and reviewed with the Bureau representative(s).

Bureau management and reporting structure:
The Bureau will be managed by the ISOC individual responsible for Chapters and Individual Members, supported by individuals representing the ISOC pillars.  

In addition to obvious support from ISOC, the Regional Bureau will also be supported in region by the Regional Policy Council.  The Bureaus will also be supported by tailored, regionalized resources through ISOC’s Education and Policy web sites.  

Bureau location considerations:

There are two points of view on the issue of location: 

1) the position is better off in Geneva given the logistics of travel, the politics of country choice for an office, etc. – at least for an initial period of time; or 

2) the position should be IN region so as to maximize ISOC’s presence, increased involvement with local communities and show a clear commitment to that region.

While a Bureau in Geneva populated with a regional expert might be a good choice from an initial point of view, we believe that ISOC’s reach, effectiveness and credibility will be better served by an in-region Bureau.  One of the very tangible benefits of this initiative is a local presence in the developing world: day-in and day-out presence, a place where members can visit when in-region, a place attuned to developments in policy, education, capacity building in the region. 

Another consideration will be that of the location of the chosen candidate(s).
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